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— GENERAL INFORMAON —

The City of Columbu s and Bartholomew County have been leaders in the
municipal management of solid waste since 1969. Prior to 1969, the
community's disposal needs were served by several open dumpsites .
Recognizing the need for improved services, the City and County formed a
blue ribbon commission to study the waste disposal needs of the county. The
commission recognized the need for both a modern sanitary landfill and a
management authority to oversee its construction and operation.

In 1969, via an inter -local agreement, the City and County formed the
Columbus -Bartholomew Solid Waste Disposal Authority (SWDA). The SWDA
was comprised of five members appointed by the City and County. The

SWDA opted to construct a waste shredding operation in the building now
housing the Co lumbus City Garage. The aim was to mill all possible waste,

and landfill the resultant fluff on City  -County owned property (adjacent to the
City Garage and Recycling Center). The ungrindable portion was to be

landfilled on leased property on CR 500 E (Pe tersville solid -fill site). The mill
proved unreliable and was shut down after on
The SWDA then leased property from Dora Fischer on CR 250 E and opened

the Clifty Hill Landfill ( aka the Dora Fischer landfill). =~ The authority began
looking for a new landfill site, ultimately locating on what was then SR 46, just
east of Petersville. The Clifty Hill landfill was closed in 1974, when the new
Bartholomew County Landfill opened on SR 46. The authority functioned
primarily as a la ndfill manager from 1974 until 1990.

With the advancements in landfill technology, increased reporting
requirements, impending State legislation to reduce waste disposal, and an
active local recycling task force, the SWDA hired its first full -time
adminis trator in July 1990. That same year the State legislature passed
landmark legislation requiring all counties to form solid waste districts and to
develop a 20 -year waste management plan to achieve State waste reduction
goals.

Upon formation of the Bartho lomew County Solid Waste Management District
in July of 1991, the SWDA was modified in both title and responsibility. The

Solid Waste Disposal Authority became the Solid Waste Management

Authority, or SWMA. The SWMA was charged by the District Board with the
day -to-day operation of all solid waste programs, including landfill

construction and operation. The District Board retained sole discretion with
regard to the formulation of a comprehensive 20 -year solid waste
management plan, and the selection ofa  new landfill site.

Until January 1999, the SWMA remained responsible for the operation of our
sanitary landfill, the City Garage foundry sand monofill, our municipal

recycling and education center, a rural refuse collection program, a

household hazardous waste collection program, and our 10  -acre municipal
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composting operation. This involves the supervision of 17  full -time staff
persons and the administration of a 3 million dollar annual budget (200 5).

In January 1999, at the request of the SWMA Board of Director ds,
Board placed the SWMA in indefinite inactive status. The District Board
assumed the daily management responsibilities formerly held by the SWMA.

t

he



BOARDS & STAYt

Bartholomew County Solid Waste Ma nagement District

Board of Directors (12/0 8)

Keith Sells, Chairperson, County Council
Paul Franke, County Commissioner

Larry Kleinhenz, County Commissioner
Carl Lienhoop, County Commissioner

Fred Armstrong, Mayor , City of Columbus

Ann DeVore, Columbus Cit y Council

Steve Rucker, Hartsville Town Board

Bartholomew County Solid Waste Management Authority
Board of Directors (12/0 8)

The Solid Waste District Board placed the Solid Waste Management Authority
Board in inactive status on January 28, 1999.

Barthol omew County Solid Waste Management District
Citizens' Advisory Committee (12/0 8)
Greg Littleton, Member

Doug Logan, Member
Dan Arnholt, Member

Bartholomew County Solid Waste Management District Staff

(12/08)
Director James Murray
Recycling Educator OPEN
Operations Manager Jay Perkins
Controller Diana Hodnett
Office Manager Nancy Robertson
Recycling Foreman Shirley Burton
Recycling Assistants (Full -Time) Brad Smith
Stuart Records
Sara Gof orth
Rex King
Daniel Sutton
Sand/Compost Operator Jacob Conrad
Weighmaster Glenna Owen
Scale Operator Larry Whipker
Small Load Operators Tom Coon
Renay Cannon
Wendell Burton
Saturday Rural Refuse Manager Bry an Bur ton
Saturday Rural Refuse Mechanic Anthony Chavis
Saturday Rural Refuse Drivers Charlie Bryant
Richard Zapfe
Danny Pope
Andy Spencer

Dave Forrest
Ron Greathouse
Mike Estes
Richard Artist



— A/RTHOLOMELN COUNTY SANITARY \WNRRW—

History d BCLF | - Original Site in Petersville

The first mission of the SWDA was securing a landfill site and closing t he
Petersville Solid Fill Site. ~ An innovative approach was taken. Property
adjacent to the existing Columbus City Garage was rezon ed for so lid waste
activities. A large building (the current City Garage) was built to house a

solid waste shredder operation. The intent was to reduce the volume of

organic waste via shredding, and to landfill this material on adjacent

property. All solid fill would continue to be disposed of at the old Petersville
site on CR 500 East. This scheme would be continued until the new landfill,
sited along SR 46 east of Petersville, was prepared for use. Unfortunately,

the shredder proved a failure. Frequent br eakdowns caused the cessation of
activities in just a few months.

In 1974 the original Bartholomew County Sanitary Landfill (BCLF I) was
opened. Operated using contractual services, this facility served the
community well for over 26 years. Until 1991, no direct disposal fees were
charge dto users. As a part of the m odernization of operations, the landfill
was transformed from a tax -based utility to a user -based utility, much like
water, sewage, and gas service. In January 1991, the Bartholomew County
Sanitary Landfill became self -supporting. User fees offered residents the
opportunity to control their ~ costs by reducing their waste, an important
aspect of our waste management charge from the State of Indiana. In an
effort to curb illegal dumping, the SWM A maintained a 500 -pound no -fee
disposal p olicy at the landfill (except for  tires and special wastes as classified
by the State).

BCLF I closed to the general public on January 31, 1999. The small amount of
permitted airspace remain ing was used to assist the Columbus City Utilities
with a special sludge disposal project. The site, modified to serve as a

Satur day convenience station, opened  in April 1999. It continues to serve

well to -date, capturing approximately 20 tons of refuse per Saturday.

Petersv ille Soil Borrow 9 McNealy Farm

The McNealy property west of the landfill was purchased in November 1997
for soil borrow purposes. Soil borrow for daily, intermediate and final cover

continued from this property until final closure. In early 1999, the District

complete d the planned lake on the property. Construction of the dam

structure was completed during cNoosure actiyv
Trespassingd signs have been installed. Fin

be determined though another s  oil borrow to repair differential settlement of
the old landfill is likely within the next few years. In summer 2003, the
McNealy home and farm buildings were sold at auction for reuse. District

staff demolished the remains, which were hauled to our land fill.



History dBCLFII-CR450S

The SWMA recognized the need for additional landfill capacity in 1986 as

BCLF | was nearing capacity. The SWMA sought approval for a 20 -acre
expansion of the landfill from the Indiana Department of Environmental
Management. State approval was received in 1989; the SWMA began
searching for a new landfill site. Since 1990, there were three unsuccessful
attempts to secure a site.

In March of 1994, the Columbus Area Chamber o f Commerce approached the
District Board of Directors with a proposal to form a public -private
partnership to site a new landfill. This concept was embraced by the District

Board with a financial commitment not to exceed $20,000. Private

contributions would make up the remainder of funds necessary ($125,000) to
hire a professional landfill siting consultant. A steering committee was

formed to guide the consultant selection and project oversight. Geraghty

and Miller, a national environmental consulting firm was hired to perform the
search.

Gather ing information from applicable regulations and local residents, via a
series of public meetings, Geraghty and Miller formulated first a list of search
areas in the county. This was sequentially refined to a list of eleven
candidate sites. A negotiating committee of the District Board then
approached landowners.

Ultimately , two sites were secured under options to purchase. On August 3,
1995, the District Board opted to proceed with development of site 2049
(a.k.a. Wagner site) while retaining the purcha se option of the other site
(2048, a.k.a. Cummins site).

BCLF Il Site Summary

Site 2049, now BCLF ll, lies along the south side of CR 450S, directly south of
the intersection of CR 50W and consists of two parcels , one owned by
Strietelmeier Farms, and the  other by Robert and June Wagner. Together the
parcels total 283 acres. By virtue of its size, this site offers a long term (40+
years) solution to our solid waste disposal needs. Features of the new site
include a 24" wide paved access road with a remo tely operated main gate,
acceleration/deceleration and passing lanes on CR 450S designed per the

City Engineer, a scale house, maintenance building, and small load area with
recycling and reuse areas available, and a dedicated vehicle untarping area.

A pr ofessional landscape architect, Peter Walker/William Johnson and
Associates, assisted the SWMA by developing a landscape plan for the site.
The disposal area will comprise nearly 90 acres, and should provide 40+
years of disposal capacity for our communit y.

The SWMA submitted a permit application to the Indiana Department of
Environmental Management on March 4, 1996 . We received our construction
and operating permit on May 1, 1997. An objection to the permit was filed on
May 15, 1997. After lengthy neg otiations, the objection was settled in late
October. The settlement involved direct payments to property owners to

allow for their connection to public water supply, additional monitoring wells,
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and the incorporation of our property value guarantee terms into the
settlement agreement.

Construction of the site began in early 1998 to prepare the site for
acceptance of refuse upon closure of the existing Petersville landfill in early
1999. Property acquisition and initial site development was budgeted for
1997 without the need for any debt obligation to the community. BCLF Il was
opened to the public on February 1, 1999.

Historic Tonnages

2008 2007 2006 2005 2004 2003 2002 2001

94357* | 76,488 | 71,350 | 74,302 | 66,775 | 70,251 | 65,473 | 65,576

* Historic June 7, 2008 flood event

Materials / Fees / Hours of Operation

Materials Accepted

We accept Bartholomew County solid waste only, exceptions being:

W Yard Waste (free disposal available at our Yard Waste Site)

W Vehicle Tires (unless quartered or cut into th irds)

W Automotive Batteries (free disposal available at our Recycling Center)

W White Goods (appliances) (free disposal of non  -cfc appliances at our
Recycling Center)

W Hazardous Waste or Liquids

Landfill Disposal Fees as of December 31,200 8

Effective 3 -1-05 one load/day under 200 Ibs. is not charged.
Loads above 200 Ibs. are charged $27.50 / per ton.
Quartered vehicle tires : $47.50 / per ton with no weight exemptions
Whole Tires ( Effective as of November of 2004)

Light Truck & Car w/o rim $1.50

Light Truck & Car tires w/rim $2.50

Truck tires (19.5 & up) w/o rim $7.00

Truck tires (19.5 & up) with rim $13.00

Floaters (wide truck tire) w/o rim $ 11.00

Floaters (wide truck tire) with rim $18.00

Farm tractor tire $25.00

1 >0 > >

>

with no weight exemptions
CFC appliances $20.00 each

Pre -approved i ndustrial process/spill clea nup w aste: $27.50/ per ton



Hours of Operation

Landfill Hours: 7:30 am - 4:30 pm Monday 0 Friday and 7:30 am - 4:00 pm on
Saturday . The landfill is closed on New Years Day, Memorial Day, 4th of Jul Y,
Labor Day, Thanksgiving Day, and Christmas Day.

Current Operations

Since 2005, the Bartholomew County Landfill Il has operated primarily in our
new cells 2A and 2B. In 2008 we constructed a new disposal cell (2C),
consisting of approximately 3.3 acres  , immediately east of our existing cell
2B. No significant operational problems were experienced. Leachate
guantities have slightly in creased over previous years due to the heavy
seasonal rains and a significant amount of unfilled space in cell 2B and the
new cell 2C .

Random Load Inspections

The landfill randomly inspects commercial vehicle loads on a daily basis. The
scale operator identifies which vehicle that is to be inspected and the
equipment operators at the disposal area sorts through the debri s for
prohibited materials, hazardous waste and related material. The inspection
report is then kept on file for IDEM review.

Environmental Controls
BCLF | &l

Both landfills are active in managing programs to maintain the environment.

All loads enter ing the landfill (excepting those containing only bagged trash)

are required to be effectively tarped. This requirement along with monthly

refuse pick up along CR 450 S from S.R. 11 to Norcross drive, provides an
effective means to control debris along th e main artery to the landfill. The
high netting litter control fencing around the new landfill cell continues to

function well.  In 200 8 this fencing w as expanded along the south side of the
new cell (2C) helping us to control nuisance litter onsite.

Inspections

The Indiana Department of Environmental Management (IDEM) inspects both
our active and closed landfills for compliance to regulations governing
construction, operations and permit conditions. These inspections are

conducted on a quarterly sched ule. Our landfill received a perfect mark in
2008 with no technical violations noted.

The Department of Natural Resources (IDNR) and U.S. Department of Soil

and Water Conservation Service , as well as local county extension personnel,
conducts bi -annual s edimentation and erosion inspections at our new landfill.
BCLF Il received excellent marks in 200 8. Per the State inspectors
recommendation, BCLF | inspections have been discontinued due to the

stable nature of the site.



Leachate

Bot h | andf ielctllécson dn@ stiocagessystems (leachate being
rainwater which passed through solid waste) worked without incident , other
than normal pump repairs  during 200 8. BCLF I in Petersville captured
247,732 gallons of leachate in 200 8. BCLF II, using twin 100, 000 gallon lined
leachate storage basins discharging directly to the City sewer system,

captured 1,400,000 gallons of leachate in 200 8.

Future Plans
Operations 2009

In 2009 we plan to continue to operate in cells 2B and 2C until dry weather

allows a retur n to the fill area along the main paved access road (cells 1A -1E)

to the north. It is our desire to get this slope area and top of fill up to final

grade and seeded in long -term vegetation, in preparation for future cell

closure . In 2009 we plan to purch ase liner material and stockpile it for a

planned 2011 cell construction. In 2010 we plan to overlay the existing

asphalt entry road from CR 450 S to the new
equipment building.

Improvements

In late 2006, work at BCLF | commenced to provide a direct sewer discharge

for the site. Trenching to connect the leachate storage basin to the

Columbus City Utilities lift station near Royal View Addition was halted in
December due to wet weather conditions. Construction was complet edin
2007; however, a property line disagreement delayed the use of the new

pipeline . In 2008 this issue was resolved and pumping of leachate directly to
the City Utilities Royal View lift station was begun in December. The solar
ignited flare stations  continue to perform well  with regular maintenance . At
BCLF II, we will continue to monitor installed vegetation, providing

fertilization as r equired.



— WASTE MINIMIZATION, REGYGLING, EINCTINN —

History

Recycling efforts in Bartholomew County began with an ad hoc committee,
the Recycling Task Force (RTF), in October 1988. The Task Force conducted
a pilot residential curbside program and later concluded that composting
would have the greatest impact in landfill space savings. The RTF did believe
that more "conventional” recy  cling was important and worked with the City of
Columbus to establish a drop off recycling program in May 1990. An area

was designated in a storage building behind the City Garage for delivery of
recyclables on Saturday 6 ®nly. Hundreds of residents drop  ped of
recyclables that first Saturday in May, indicating a definite need for the

center.

Columbus/Bartholomew Drive  -Thru Recycling Center

In February 1992, construction of the Columbus/Bartholomew Recycling
Center began. The new facility opened in July of that year. Since the
opening of our drive -through center, many mid -west markets have become
stable allowing cost effective collection and transportation. We added

Tuesday & and Thursday & from 7:30 am to 3:30 pm to our days of residential
delivery. Monday & from 7:30 am to 3:30 pm were designated for business
drop -off.

Hours of Operation Extended

Continued public sup port showed the need for extended Tuesday and

Thursday residential recycling hours in 1995. Fridayds were added t
residential d rive -thru recycling hours of operation in October of 2004. Hours

for residents are now Tuesday @& and Thursday & from 7:30 am to 6:00 pm,

and Fr i deagatd@rday @ df r om 8 : 0 (pm.aDmve tthlou aBendaifts

are required to open the doors for service five minutes before the slated

opening time and remain open five minutes after the scheduled closing too

better serve the community.

Current Hours of Operation

Residential Business
Tuesday 7:30 am - 6:00 pm Monday & ONLY 7:30 am - 3:30 pm
Thursday 7:30 am - 6:00 pm (Wednesaay if Monday is a Holiday)

Friday & Saturday 8:00 am - 3:30 pm
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Revenues & Volumes

Material volumes and revenues received at the Columbus Bartholomew

Recycli ng Center vary monthly depending upon season and activities.

Revenues fluctuate with market demand, the cost of transportation to

market, the level of processing and the volume of mate rial shipped to market.
In 2008, the District received a total of  $217,524.73 from the sale of
recyclables. The following chart shows the fluctuation of revenues received
since 2000 .

$250,000 -

$200,000 -

$150,000 1

$100,000 1
$50,000

0
$ 2000 2001 2002 2003 2004 2005 2006 2007 2008
|Revenue $96,630 | $57,399 | $89,337 | $96,906 | $161283 | $161902 |$179,536 | $242,681 [217527.73

Chart 1 in the appendix section indicates the total residential volume
received at our Recycling Center  in 2008.

Columbus/Bartholomew Recycling

24/7 Roll -Off Recycling Program

In 1992, n ine locations throughout Columbus  and Bartholomew County were
selected to site 24/7 roll -off recycling containers as an added convenience to
recyclers. The roll -offs accepted p lastic, glass and metal containers but had

no educational value for the users. This resulted in a 40% contamination rate

and deletion of several locations. The 24/7d  rop box es that remain in

Bartholomew County are located at Kroger Grocery, the Petersvil le

Convenience Station, and the Bartholomew County Landfill.

Vol umes increased considerably in 2004 due

to drop their curbside collection program. As a result, a large sector of their
subscribers began using the 24/7 cont  ainers for their recycling needs. The
following chart shows the volume of recyclables dropped off at the 24/7
containers since

1999.
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Satellite Rural Recycling Program
July 1, 1995 brought staffed recycling collection to four county locations.

This program was the resul t of the full cost analysis completed  for recycling
in 1994. The analysis showed the drop box program was not consistent with
our goals of education and cost  -effective service.

In October of 1997, three  of the original four county satellite rural recycling
locations were changed to bett er accommodate recyclers. The new sites
were at the same location as the rural refuse collection program thus

increasing participation.

In December of 1998, it was dec ided to move two of the sites due to the
relocation of the landfilland Rural Refuse Collection sites. The Walesboro
site was moved to ABC Stewart School onthe 1 * Saturday of the month and
the Lowell Bridge site was moved to Long Road, located in the Fl atrock
Industrial Park, on the 4 ™ Saturday of the month.

Due to lack of participation at the 7 & 31 rural recycling site and a large

increase in volumes at the new ABC Stewart location, the District decided to

shift the 3 ™ Saturday of the month to ABC S tewart as well. This allowed for
efficient collection of recyclables in a section of the county that is growing

rapidly. Users of the 7 & 31 site were encouraged to use the Petersville
Convenience Station or the county landfill, which began accepting a | imited
menu of rec yclables in 1999.

In 2003, the ABC Stewart rural site was relocated to Harrison Township on

Old Nashville Road, just off State Road 46 West. The new site, secured

through the Irwin -Sweeney -Miller Foundation, is about 2 miles west of A BC
Stewart.

The result of the changes and the addition of the Abitibi Paper Recycling
Program in late 2005 , brought about a dramatic increase in the volumes of
recyclables accepted at the rural sites as shown by the following chart:

12
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Hours for Rural Recycling Satellite Program

1* Saturday of month Harrison Township Site 8:00 am - 3:00 pm
2" Saturday of month Hope Utility Garage 8:00 am - 3:00 pm
3" Saturday of month Harrison Township Site 8:00 am - 3:00 pm
4™ Saturday of month Long Rd Rural Refuse Site 8:00 am - 3:00 pm

Note: If volumes exceed available space , the trailer will leave the site and
return to the recycling center  to unload from 11:00 am - 1:00 pm.

Abitibi Paper Recycling Program

In late 2005, a fter a yearlong courtship of Abitibi Paper Recycling, the District
successfully brought the number one paper recycler in the world to

Bartholomew County . Abitibi has over 17,000 of their colorful green and
yellow bins in metropolitan areas across the United St ates, servicing
communities mainly through not  -for -profit entities such as schools, churches
and governmental units. Groups willing to site a container at their facility are
compensated for their paper but must be willing to allow residents in the

surroun ding area to access the bin.

Upon Abitibids agreement to serSolidWaste Barthol o
Management District Director and the Education Coordinator met with the
Bartholomew Consolidated School Corporation and the Flatrock -Hawcreek
School Corpor ation in an effort to site containers at as many schools as
possible. Other not -for -profit agencies were also recruited to host the paper
recycling bins as we strive to divert as much of the paper waste stream from
landfill disposal as possible.

Due to the cost and labor involved with transporting recycled paper materials
from the landfill to the recycling center, the District opted to place Abitibi

bins at the landfill.

In 2008, Bartholomew County residents  recycled 2,848,918 Ibs. of paper
products i n the Abitibi bins , an increase of 11.4% over 2007 .
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The following is a list of the 55 sites that currently have Abitibi paper

recycling bins:

IUPUC

PARKSIDE ELEMENTARY
RICHARDS ELEMENTARY
SMITH ELEMENTARY
HOPE INTERMEDIATE
COLUMBUS NORTH HIGH
COLUMBUS EAST HIGH
FOUNDATION FOR YOUTH
IVY TECH

HAUSER HIGH SCHO OL

COLUMBUS CHRISTIAN S CHOOL :

CROSS-CLIFF ELEMENTARY
TAYLORSVILLE ELEMENT ARY
CLIFTY CREEK ELEMENT ARY
FODREA ELEMENTARY
ROCKCREEK ELEMENTARY
KINDERCARE
FIRST CHRISTIAN CHUR CH
SAM6S CLUB
ST. PAUL LUTHERAN CH URCH
REFORMED PRESBYTERIAN
NORTH STARR MONTESSO RI
15T UNITED METHODIST
SANDY HOOK METHODIST
FIRST LUTHERAN

: HOPE COMMUNITY CENTER
NORTHSIDE MIDDLE SCH OOL
CENTRAL MIDDLE SCHOO L
COLUMBUS BOWLING CEN TER

DONNER & LINCOLN PAR K

ABC LEARNING CENTRE

OHIO ST. WESLEYAN CH URCH
BEREAN BIBLE CHURCH
PETERG®GS HEATCOOEINGND
COLUMBUS REGIONAL HO SPITAL
COMMUNITY CHURCH

GRACE LUTHERAN CHURC H
COMMISSIONERS PARK L OT
COUNTY LANDFILL

NEW HOPE CHRISTIAN C HURCH
PETERSVILLE CONVENIE NCE ST.
REPUBLIC CIRCULATION

FIRE STATION #4

CLAY TOWNSHIP FIRE DE PT.

B.P. GAS STATION 8 HWY.7 & 31
TOYOTAT.LLE.M.

DUKE ENERGY

ST. BARTHOLOMEW PARI SH
WAL-MART (EAST & WEST)
WHITE CREEK LUTHERAN
COLUMBUS FREE METHOD IST
EAST COL. UNITED MET HODIST
HOPE FIRST WESLEYAN CHURCH
LOVE CHAPEL CENTER

FAITH LUTHERAN CHURC H

Commercial Curbside Program

Columbus/Bartholomew Business Only Monday

Bartholomew County businesses can deliv  er their paper waste and other

recyclables to the Columbus/Bartholomew Recycling Center on

Business -

Only-Monday 6s f anmodr:307pm3 Many local businesses utilize the

program because they can drop off not only paper products,

but also all

other recy clable s accepted at the center. In 2008 , 1,185 commercial entities

recycled 1,600.5 tons of materials.

Commercial Curbside Collection Program

The Commerci al
joint effort between the City of Colum

Curbside collection program

bus and the Solid Waste Management

District (SWMD). The program began January 2, 1994 with 200 participants.
Materials collected were cardboard, computer paper and white copy paper.
Mixed office waste, junk mail and shredded paper were adde d to the
coll ection program in 1997 in an effort to capture a larger portion of the
commercial waste stream. The city collects paper products using a

conventional refuse collecti  on truck and delivers materials

center for processing and shipping.

to the recycling
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In 2004, the District purchased an industrial size baler in order to keep up
with the escalating volumes of cardboard processed at the recycling center.
The auto -tie, open -door baler also increased employee productivity.

Since the programs conception , an additional 50 businesses have been
added to the routes.  Participation and volumes have steadily increased,
thanks in large part to, a) a business recycling advertisement seen locally in

a monthly newspaper tabloid titled the Business Connection, b) the i nclusion
of industry to the program and, c)  several grant opportunities that have
allowed the District to offer local businesses recycling dumpsters at  half the
normal cost.

In 2006, the District utilized a $15,000 grant from the Indiana Department of
Environmental Management to upgrade the commercial collection program.
Funds were used to pay half the cost of card  board collection containers  to
entice new subs cribers and publishing of business recycling booklets that
were distributed to current clients a nd prospective businesses.

The Commercial Cardboard Program continues to divert large amounts of

waste materials from the landfill. ~ Volumes in 2008 reached 1,869,931 pounds .
2,500,000
2,000,000 /__4=g§_
1,500,000
1,000,000
s [ [ | |
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Chart 2 in the appendix section indicates the volumes of paper products
collected from Monday business recycling and the comm ercial curbside
programs in 2008

Emphasis on education will remain a constant as we strive to divert as much
of the commercial waste stream as possible in a n effort to meet waste
reduction goals.

Reuse
Little Red Schoolhouse

In 1998, thanks to a donation from the Custer -Nugent Foundation, the
District opened The Little Red School House Teachers Reuse Facility behind
the Columbus/Bartholomew Recycling Center. Bartholomew Co unty
Teachers can shop for classroom supplies, donated by local businesses and

residents, a't no cost . Educators can access

Thursdayos ammb3pdt G well as Fridayds
8:00 am 6 3:00 pm.

Landfill Re use Center

In 1999, the District opted to take another slice of the landfill pie out of the
waste stream by opening the drop and swap reuse center at the new District
landfill. Residents could drop off reuse items for others to take home at no
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cost. In 2003, through a grant from IDEM, the center added a new building

that would house a drop -off area for reuse items. Materials could then be
dropped off on one side , and picked up on the other. This permitted the

reuse and recycling attendant to keep track of the volume of materials
dropped off and discover what might be wrong with the item as to i nform the
future owner.

Soon after opening the upgraded reuse center, the District forged a

relationship with The Orphan Grain Train, an organization that collec ts used
clothing and shoes for the underprivileged. To date, good used clothing that
would otherwise be landfilled, is collected monthly by the Orphan Grain Train
and distributed to the needy around the world.

The Landfill Reuse Center also saves items i n good condition for charitable
organizations in Bartholomew County so they can be donated to those
residents t hat have fallen on hard times. | n 2007, the District met with
officials from San Souci to develop a relationship that would enable the

Reuse Center to serve the needs of their facility.

In 2008, 286,511 pounds of reusable items were dropped off at the Reuse
Center.

Little Red Schoolhouse Too

The new building at the landfill would also house the Little Red School House

Too, an extension of the original LRSH lo cated at the recycling center. While
the original LRSH had classroom supplies, the new center would make

available furniture and other durables to teachers, also at no charge . The
reused items are either donated by the general public or garnered through
NAEIR, a not -for -profit organization that supplies scratch and dent or unused
material to other not -for -profit entities at shipping cost only. The grand
opening took place in  January 2003 with several businesses and local
dignitaries in a ttendance. Hours are the 1 * Saturday of every month from

8:00 am 6 12:00 pm.

Education

On September 9, 1996 , a part -time Recycling Educator was added to the
staff. As our twenty -year plan progressed, the District recognized the
increasing need for ong oing public education and a fu Il-time Education

Coordinator. The part -time position was upgraded to full  -time in January of
2001. In 2008 , emphasis was placed on continued school and community
outreach programs as well as forging relationships with local businesses and
industry :

School Outreach

e Touch -A-Truck o Took the Enviromobile and Compost Turning Machine
to the Touch -A-Truck event at Clifty Park. The Compost Turner was
equipped with a slide so students could climb up and explore the
machine, then slide down when they were finished. Over 1000 students
in Pre -K through 2nd grade attend the annual event.

e The Landfill Education Center 8 Over 4,000 students from 3 ™ Grade
through College visited the education ce nter in 200 8. The centeris an
16



originat ion point for all landfill tours . It is equipped with a video viewing
room that accommodates 30 students , a wetlands room and a display
room that features products made with r ecycled content.  All rooms in
the facility are colorfully painted in an environ mental theme.

e The O0Trolley ToudTe@aTr dlhleeyahadrid lconti nue
most popular fie Idtrip for school groups,  utilized by students from 3 ™
grade through C ollege. The trolley, donated in 1999 by the Custer
Foundation, is pulled aro und the landfill by a tractor with s tops at an
active disposal cell, a disposal cell being co nstructed (when available),
a leachate storage pond, wetlands area and the recycling/reuse center .

e Partnership with KidlsCommons 8 The ongoing partnership with
Kid sCommons continues to be an integral part of the programming at
the Landfill. The wetlands outdoor lab allows teachers the opportunity
to meet as many of the standards set forth by the State of Indiana as
possible with one fieldtrip. The partnership with KidsCommons also
provides an educational experience during Recycling Center tours as
children learn how to identify materials that can be recycled and learn
about Bio Swales and the purposes they serve.

e Recycling Center&Bio -Swal e/ 3 R3s Podieldtrlps abthe Tour
Columbus/Bartholomew Recycling Center, Bio -Swal e and 3R0s Pavi
were on the rise in 2008 as Teachers recognized the importance of
showing students where the recyclables go and how they are
processed. TheBio -Swal e and 3RO s haBbeeninstrumentalal s o
in garnering additional requests for tours at the Recycling Center.

e Qutdoor Labs 06 Continued to assist The Soil and Water Conservation
District during outdoor labs.

e The Little Red School House Waste Exchange Program - The popula r
reuse center provides local educators with materials donated by local
residents and businesses that would normally be landfilled. This
program is popular with Bartholomew County Teachers as well as with
Girl Scouts, Boy Scouts, Bible School Classes and Home School
Teachers . The supplies are given to educators  at no cost to taxpayers.

e Festival of Lights Parade - The landfill trolley was entered into the
annual Festival of Lights Parade in downtown Columbus. It was
decorated by local Girl Scouts using reused materials for the 6
consecutive year. The District also created a display, which followed
the trolley and was pulled by a decorated golf cart.

th

Future Plans

Ongoing programming with KidsCommons and utilization of the Bio -Swale
and 3 RO s, lotadatthe recycling center, will be a focal point for

2009 as we continue in our effort to change the throwaway habits of our

youths and increase environmental awareness. Increasing our presence in

the local High Schools is also on the forefront as we continue e dification at alll
levels of schooling through field trips, outdoor labs and in -class
presentations . Areas of education in schools planned for 2009

17



Continue to partner with KidsCommons to promote the Wetlands
educational experience , giving teachers the opportunity to satisfy as
many of the Indiana Teaching Standards as possible with one fieldtrip.

Give tours, classroom presentations and assist teachers with
environmental curriculum.

Continue to collaborate with the Soil and Water Conse rvation District
at outdoor labs.

Continue to sponsor a teacherds workshop
to make arts and crafts. The event, hosted by Marilyn Brackney, is held
at the LRSH Too Reuse Center in September.

Work with schools to develop enviro  nmental murals to be placed at the
outdoor area at the recycling center.

Community Outreach

Continued to add local organizations to the Adopt a County Road
Program. Participants clean at least aone  -mile section of a county
roadway. Signs are then ere cted recognizing each individual group.
Ten organizations covering over 15 miles of county roadway are
currently signed up for the program.

Special Event Booth & The District once again staffed a booth at Hope
Heritage Days, Bartholomew County 4-H fair, a nd The Republic Home
and Garden Show increasing the District's visibility through personal
contact with patrons of the events. Informational flyers were passed

out to inform the community of the many options available for both
business and residential rec  ycling in Bartholomew County.

Earth Day 2008 - Celebrated Earth Day at the Columbus/Bartholomew

Recycling Center by offering residents the opportunity to recycle their

refrigerators, air conditioners , tires , gas grill propane tanks, and

computers at no co st. The hard to dispose items are banne  d from

landfill disposal so the Dist rict provides the service twice per year to

dissuade illegal dumping.

Ot her events on Earth Day were a plant sw
Hand Chair é6 s-BdrteArtforkid ¢. S€&aral environmental

groups and The Radio Control FI'iers Club
Pavilion, enhancing the 2008 event. The total of hard to dispos e items

recycled during the 2008 Earth Day Event were 61 Propane Tanks, 68

Compute rs, 434 Tires and 82 CFC Appliances. An estimated 1,400

residents attended the annual event.

America Recycles Day 2008 0 Celebrated America Recycles day at the
Columbus/Bartholomew Recycling Center by offering residents the
opportunity to recycle their refrigerators, air conditioners, tires, gas
grill tanks, computers and cell phones at no cost. During the event, 15
propane tanks, 100 computers, 65 CFC appliances, and 252 tires were
recycled. In addition, thanks to Toyota Industrial, 300 reusable blue
bags made of rec ycled material were handed out to patrons in the

drive -thru. An estimated 1,000 residents attended the annual event.
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e The District gave Power Point presentations at community meetings
such as the Lions Club, Rotary, Evening Kiwanis and various churches.

e Abitibi Paper Recycling d Continued to work closely with Abitibi Pape r
Recycling to provide convenient drop off sites throughout the
community for recycling of newspaper, magazines, offi ce paper and
junk mail. In 2008 , the Abitibi Recycling Program diverted over
2,500,000 Ibs. of paper from landfill dis  posal at 55 differen t locations.

e District Website 0 Continued to make updates and changes to the
District website to better serve the growing online community.

e Waste Lines - A monthly article in the Republic Newspaper titled

"Waste Lines" that provides information about serv ices provided by the
District.

e AM Columbus with John Foster and The Q -Mix Morning Show - A
monthly talk show on Columbus radio station WCSI and Q-Mix. The

show s spotlight a different District program each month.

e Enviromobile 6Used t he Di s tmobileatlscal evEmsy The o
van, complete with an awning, is colorfully decorated in an
environmental theme.

e National Cinemedia 6 Used PEP Grant funds to run a
Columbus/Bartholomew Recycling Center ad that runs before each
movie on all 12 screens at the Columbus Movie Theatre.

e 3 ROs PdaTmha Pavilionrshowcases items made from recycled
materials with a rotating display that change quarterly. The pavilion
hosted many events in 2008 including tours and fieldtrips with local
organizations and schools

¢ Hosted the second annual Recyclers of Southern Indiana (R.O.C.1.)
swap meet at the Landfill Reuse Center. Solid Waste Districts from all
over the State of Indiana participated. Local artist Marilyn Brackney
was on hand to give a workshop on reused and recycled art.

Future Plans

The Education Coordinator will continue aggressive outreach programs,
educating local business and residents on waste minimization, reuse, and
recycling options in Bartholomew County . Key areas for 2009 include:

e Partnerwith Ki dsCommons to develop programming |
Pavilion and Bio -Swale located at the C /B Recycling Center.

e Participate in Partners in Education (PIE) programming with [IUPUC by
hosting one to two days of informational sessions at the Bartholome w
County Landfill Education Center. These programs will be geared for
adult learning and awareness about the Di st rresourcéssgor waste
reduction and disposal.
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The District is working with Toyota Industrial Equipment Manufacturing

and WCSI Radio to provid e an indoor space at the 2009 Bartholomew
County 4 -H Fair. The space will provide a seating area for patrons to cool
off and view short segments of video from BCSWMD, Toyota, WCSI, and

the Bartholomew County 4 -H Fair.

Develop a subsidy program  for the cost of containe rs to increase
subscribers to our Cardboard and Office Paper Collection Program.

Continue to work with Abitibi Paper Recycling to provide convenient
drop off sites throughout the community for recycling of newspaper,
magazines, office paper and junk mail. In 2008, the Abitibi Recycling
Program diverted over 2,500,000 Ibs. of paper from landfill disposal.

Host the 4 ™ annual Reuse Swap Meet at the Landfill Reuse Center for
participation by Solid Waste Districts from throughout | ndiana. The date
is set for September 15, 2009.

Educate local residents pertaining to the upgrades and changes at the
recycling center and landfill.

Ongoing development of the Adopt -A-County Road Program so local
organizations can give back to the commu nity by cleaning county roads.

Continue technical support to local businesses by giving presentat ions
and providing waste audits.

Update the website to give it a fresh new look. Website Address:
www.bcswmd.com

Use PEP grant funding to develop ads for the local newspaper and
produce new commercials on local radio stations and movie theatre S.

Celebration of Earth Day 2009  at the Columbus/Bartholomew Recycling
Center. The celebration will include the semi -annual Amn esty Day for
hard to dispose items, a hotdog roast, the annual plant swap, Car -Part -
Art for Kids, booth setup by local environmental groups and much more.

The District will continue to pursue partnerships with Toyota Industrial

and White River Broadcastin g along with other vendors to provide

services and giveaways to patrons the day of the event.

Celebration of America Recycles Day 2009 at the
Columbus/Bartholomew Recycling Center. The celebration will include

the semi -annual Amnesty Day for hard to disp  ose items and the Déja Vu
All Over Again Art Show.

Continue to write monthly article in the Republic Newspaper titled
"Waste Lines" and continue AM Columbus with John Foster as well as
the Q -Mix Morning Show. The monthly talk shows spotlight a different
District program each month.

Develop a lending library open to teachers, local educators, and

businesses to provide books and videos as learning tools to assist in
their lesson plans in environmental education and awareness.
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— GUVUMBYS/BARTHOLOMEW YARRANBNR N\ —

History

Yard waste man agement activities were initiated in 1989 by the Bartholomew
County Recycling task force. This ad hoc group of interested citizens was
formed to promote recycling in Bartholomew County. Their investigation into

a broad spectrum of waste reduction schemes led them to recommend the
implementation of a leaf/grass composting operation for Bartholomew

County.

Using property jointly owned by the City and County, the City of Columbus

began this operation in the fall of 1990. City crews collected the fall lea ves,
which were brought to the new composting facility locate d adjacent to the

City Garage. A private contractor was hired by the SWDA to operate the site
in conjunction with the new City Garage Foundry Sand Site. A total of just
over 11,000 cubic yards of leaves, and some grass, were placed into
windrows. During this same time, the SWDA had applied to the Indiana
Department of Environmental Management for their first round of recycling
grants. The SWDA was successful in obtaining $10,000 from the State
towards the purchase of a  windrow -turning machine. Cummins Engine
Company donated a diesel engine for the compost turner. Christmas 1990
also marked the inauguration of the SWDA's Christmas tree collection
program, "Bring One for the Chipper". A total of 3,142 trees were diverted
from the landfill and chipped into holiday mulch that year.

Since that first year, private lawn care firms and residents have been
encouraged to use our facility for their grass clippings. All materials brought

to the site MU ST be de -bagged by the generator. In the fall of 1991, the
SWMA purchased a brush chipper to gain experience with wood waste
management. In 1994, faced with an impending State ban on yard waste, the
SWMA decided to use a private contract service provider for brush grinding
services.

The District opted to continue the local ban on landfill disposal of leaves,
grass, brush, and garden waste even though the State repealed portions of
the yard waste ban in 1995. Commercial brush receiving at the yard waste
site and loading of compost/mulch were discontinued in 1997 but due to
public demand, commercial brush receiving was reinstated. Residents may
still self -load during regular Recycling Center business hours as supplies are
available. In the spring of 2000, the District took delivery of a new, self -
contained, windrow turner. This replaced the pull -type turner used since the
inception of the yard waste program in 1990. The new turner, funded in part
by a $100,000 Traditional Grant from IDEM, improved the e fficiency of
processing yard waste due to its single pass capability. The machine also
utilizes a high -speed drum, which helps break down the yard waste much
quicker.

In the Spring of 2001 the City of Columbus began accepting yard waste in
Toter carts o nly. The new format meant cleaner compost, since plastic bags

were omitted from the program. The District Education Coordinator assisted
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the City in educating the public of its new collection method at various
Ma y o Tawvd Meetings.

As always, residen ts are encouraged to leave yard waste on the lawn. The
technique of mulching your grass and leaves returns valuable nutrients to the
lawn, prevents weeds from seeding, and helps keep moisture in during those
dry summer days.

In 2002, the District began s elling its overstocked mulch as a means of

reca pturing grinding costs. In 2008 , the District recovered $ 73,391.56 from
the sale of mulch and compost , covering all costs of the grind  ing operation.
A supply is always available at no cost to local residents

In 2004, the District began its Friday only loading program . Residents can get
a pick -up truck of compost or mulch loaded for $10.00. Hours for the
program are Fridayo0 $4:30pn. ¥ red loadimg foRSe@idd p m
Citizens is available every yea r. In 2008, two days were set aside to load
compost, and two days to load mulch.

Pallet Grinding

In 2000, the County Commissioners recommended that the District look into
alternatives for land filling of pallets. After thorough research by the District,
it was decided to add pallets to the menu of materials accepted at the yard

waste site. The skids are dropped off by local businesses at a cost of $2 less

per ton than landfill tipping fees. The pallets are ground into high -grade
mulch and given back to t he public at no cost. The program has diverted

over 6,386,000 pounds of pallets since its  conception in October of 2001.

Operating Information
Materials Accepted

The following is a list of materials accepted at the yard waste site.

Grass Clippings

Leaves

Garden Waste

Flowers

Weeds

Brush and Tree Trimmings
Shrubs and Bushes

XXX X XXX

Hours o f Operation

Residents can drop off yard waste or self - load compost and mulch during
regular District hours of Monday  dFriday, 8:00 am & 5:00 pm a nd Saturday,
8:00 am - 3:30 pm. Commercial entities can drop off brush and pallets for a
fee Monday thru Frida y from 8:00 am ¢ 12:30 pm and 1:30 pm & 4:30 pm.
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Yardwaste Volumes Received

In 2008, the Yard Waste and Composting Site rec  eived a cumulative total of
8,394 tons of yard wast e and pallets. Overall tonnage was down due to a
very dry summer and incr eased mulching of lawns.  The following chart
shows th e volume of material processed at the Columbus/Bartholomew Yard
Waste Site sincel999 .

Yardwaste Volumes
25,000,000
20,000,000
15,000,000
10,000,000 — Pounds
5,000,000
FESEELEESS
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— HOUSEHOLD HAZARDOUS \NRS\:. —

History

Household hazardous waste (HHW) refers to a whole range of products found
in the h ome that in their original form | are best kept out of a sanitary landfill.
About 80% of all HHW consists of two materials: used motor oil and waste
paint. Other common items include automotive antifreeze, old gasoline,

weed killers |, pesticides, drain cle aners, and batteries.

Untlt he ear | ywedispddl dfsall of these items along with our regular
refuse or worse, we dumped them carelessly into the environment. We now
know that dumping these products out into our yards or storm sewers harms
the e nvironment in a variety of ways. While our sanitary landfill is designed to
contain all household quantities of these materials, there are advantages to
keeping these out of the waste stream. For example, at our landfill we must
collect all of the rainwa ter that percolates through the refuse. This liquid,
called leachate, is then treated and disposed of at the wastewater treatment
plant. Just as industrial users pay more for the treatment and disposal of

more concentrated wastewaters, so to does our lan dfill.

The collection of HHW began in May of 1990. The Saturday recycling offered

at the Columbus City Garage afforded disposal of used motor oil and

automotive batteries. After construction of the Columbus -Bartholomew
Recycling Center in the summer of 1992, the SWMA increased the disposal
availability for these materials to include Tuesday @& and Thursday &, as well
as Saturday &. The SWMA also began to evaluate single event HHW

collection, commonly called Tox -A-Way days, versus a fixed facility collect  ion
program. The SWMA concluded that a fixed facility could offer a weekly

service for the same cost as aone -day event. In May 1994 a small purpose
containment building was purchased and placed adjacent the C/B Recycling
Center. A one -half day per week program, called Tox -A-Way Wednesdays,
was initiated. This program continuesto  -date with only minor modifications.
Residents no longer have to call ahead for drop off of HHW . Mercury -
containing items were added to the menu of materials accepted in 1998
Development of the District Website in 1999 allows residents to seek

alternatives to HHW and has proven to be one of the most accessed pages of

the Internet site.

Oil and oil filter recycling at the county landfill were added to the menu of

services offered in 1999. A grant from IDEM was used to fund a 400-gallon oil
reservoir that was placed in the reuse barn at the small load area of the

landfill. Residents can recycle their waste oil and filters during regular

landfill operating hours.

In 2000, the District offered free recycling of CFC ( Freon ) containing
appliances at the Columbus/Bartholomew Recycling Center on Earth Day and
America Recycles Day. Tires were added to the menu of hard -to-manage
problem wastes. Residents can bring up to 4 pers onal vehicle tires per
family with rims removed.
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Elemental Mercury was added to the menu of HHW reclaimed during the
Wednesday Tox -Away -Day in 2002. New edicts passed down by the State
mandated removal of Mercury containing items from all schools as a safety
precaution.

In 2005, the District had specific staff members attend CFC removal training

so we could recycle internally i nstead of thru a contractor. As a result of that
training, the District began offering recycling of refrigerant containing
appliances year round at the landfill for a $20.00 per unit fee. Whole tires
were also added to the menu of materials accepted for a fee.

In 2008, the District began accepting compact fluorescent light bulbs for
recycling. These energy saving devices are enjoying widespread
acceptance. Some contain trace quantities of mercury and are therefore
accepted for recycling.

In 2008, the District recycled over 2,000 tires and 23 5 refrigerant containing
appliances during the semi  -annual amnesty days and Dawson St reet
cleanup . The program is so successful that the District offers the service
every year on Earth Day and America Recycles Day. The District feels that

the program is instrumental in curbing illegal roadside dumping since the
items are banned from land fill disposal.

Operating Information

Hours of Operation

The hours of operation for the Tox -A-Way program are Wednesday mornings,
from 7:30 am to 12:30 pm, at the Columbus/Bartholomew Recycling Center.

Materials Accepted

HHW products accepted from the  residential sector only are:

Household and Automotive Batteries
Waste Oil & Oil Filters

Oil Based Paint & Stains

Paint Thinner

Anti -freeze

Fuels

Mercury Containing Products

X X X X X X X

District pro grams received a total of 14,090 gallons of HHW and 13,296
pounds of batteries and oil filters  in 2008 .
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—RURAL REFUSE GOLLEGT\ON—

History

The Saturday rural refuse collection program was started in 1972 as the
"Clean -Way Packer Service", two years prior to the opening of the
Bartholomew County Landfill. The Saturday program was intended to
provide service to county residents living away from the proposed new
landfill site in Petersuville.

Current Operations

The Bartholomew County Solid Waste Management District has retained the
county rural refuse coll ection program. However, the service was modified

in 1999 to better serve County residents. The service is how provided at two
locations in the county using refuse collection trucks (SR 46 West

approximately 2 miles west of the ~ ABC Stewart School, and Lo ng Road
approximately %2 mile off Indianapolis Road) from 8 a.m. to 3 p.m. every
Saturday except those following a major holiday. In late March 2003 the
District was requested by school officials to abandon the packer truck

collection service at ABC Stewar t. A new site 2 miles west was identified and
secured for use courtesy of the Irwin ~ -Sweeney -Miller Foundation.

The District also operates the Petersville Convenience Station on SR 46 East,
at the old landfill location every Saturday from 8:00 a.m. to 3:0 0 p.m. via
contract services. This new facility was opened the first Saturday in April,
1999. In late 2002 the District added household battery recycling at the
Petersville Convenience Station.

Costs o Packer Truck Collection

Collection vehicles and staff for the two mobile locations are provided by the
City of Columbus Sanitation Department using City packer trucks. The

District rents the packer trucks from the City and reimburses the City based

on the number of hours used. The District retains the usual City packer truck
drivers as District staff for the Saturday service. As District staff, they are
covered under our workman's compensation policy and are paid an hourly

rate base d on the City's overtime rate (Drivers $2  3.37/hr in 200 8). Further,
the City Garage Sanitatio n mechanic is retained at $23. 92/hr to ensure the
trucks are operational, and to exchange full trucks for empty trucks during

the day. Bryan Burton , Streets and Recycling Manager for the City of
Columbus, is retained by the Distric  t to supervise the operations at a fixed
rate of $1 45.12/Saturday.
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In 200 8, a total of 1,0 79 tons of material were collected by the Saturday
packers. Truck rental totaled $3 2,905 and the lease of the Long Road , and
Harrison Township collection location s totaled $ 6,275 for the year while staff
salaries amounted to $ 50,369. Therefore, our packer truck collection cost

(no disposal) = $ 83/ton. The total program cost, including disposal amounts

to $113,353, or $1 11/ton.

Costs 0o Petersville Convenience Stat ion

At the Petersville Convenience Station, we use 2 stationary compactor units
to collect refuse from residents on Saturdays. In 200 8, we collected 1011
tons of refuse at Petersville. Our operations cost $2 2,140. Therefore, our
Convenience station col lection cost (no disposal) =$ 2 2/ton. The total
program cost, including disposal, amounts to $ 50,493, or $49/ton.

Problems

Only minor problems were encountered in 200 8. The Harrison Township site
and the Long Road site both  require d routine maintenan ce (stone and
grading) in 200 8.

Future Plans

The Di st ryeacsolid wast@ lanagement plan calls for the

consolidation of the mobile sites into a lesser number of fixed facilities like

the Petersville Station. This was planned for two reasons. Th e cost per ton
for the fixed locations is  less than half the cost for packer truck collection;
and, the fixed locations offer the opportunity to offer recycling services and
potentially collect disposal fees from all users.

In 2001, the executive committ  ee of the ABC Stewart School was approached
with a proposal to construct a convenience station, similar to Petersville on

their property i or to purchase about 2 acres for the project. After lengthy
negotiations, including the preparation of a conceptual si te plan, the school
rejected the proposal.

In 2002, a potential site was located with the help of a local realtor. After
some investigation, the site was determined to be too difficult to develop due
to wet soil conditions and visual considerations.

In late 2006, the District learned that the Harrison Township site was being
donated to the Sycamore Land Trust. Th e transfer has been accomplished.
Our District has entered into a long term (20 year) lease agreement with the
land trust. In 2008 the Distri ct sought and received a Conditional Use
Approval from Columbus Planning Department. This allows us to construct

the planned improvements. We hope to accomplish construction in 20009.

A fixed convenience station , coupled with our | andfill and the conve nience

station at Petersville w ill provide cost effective coverage for all county
residents.
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— GIIY GARAGE CONSTRUCTION DENRUTYN I, —

History

In 1985 the City of Columbus and Bartholomew County each adopted
economic development ordinances to fund the disposal of spent foundry

sand fro m Golden Castings at our sanitary landfill. The City and County each
agreed to provide up to $16,000 per year, for a period of 10 years (1986 -
1995). It was soon learned that this was insufficient to pay for the increasing
sand tonnages.

In an effort to r educe foundry sand disposal costs, the SWMA developed the
City Garage Foundry Sand Site in July of 1991. Subsequently, all of Golden's
sand was received at this facility.

When the gate fee was started at the landfill in 1991, and the City Garage Site
ope ning was imminent, Essex Castings tried unsuccessfully to obtain State
permission to bring their spent sand to our new facility. Concurrently, the
SWMA requested that IDEM modify the City Garage site permit to allow Essex
to deliver to our site. The Essex request was denied by the State, and the
SWMA did not pursue its permit modification request with IDEM. Essex has
paid a reduced disposal rate of $1.25/ton (includes the $0.50/ton State fees)
at our sanitary landfill since 1991.

New Sand Disposal Area His tory

The property purchased by Golden Castings consists of approximately 62

acres immediately adjacent to the City Garage site. Allowing for the required
100" setback along property lines yields about 47 acres for disposal. The fill
height will be limit ed to elevation 630, in order to blend in with the

surrounding property.  Therefore, this site will provide approximately 1.3
million cubic yards of disposal space. Assuming an average density of 95
Ibs./cu. ft., the site will hold 1.67 million tons. At a generation rate of 70,000
tons per year, this site should provide 24 years of disposal capacity.

The SWMA/District assisted Golden Castings in rezoning the property to a
Special Use - 14 classification. In December 1995, the District and SWMA
executed a contract with Golden Casting, which allows for the SWMA to
construct and operate the new disposal area on a cost basis. The property is

to be deeded to the City and County. By working cooperatively, the District,
SWMA, and Golden all benefit from this  agreement. Per contract terms, the
SWMA has moved its yard waste operations to an unused portion of the
property, providing much needed additional spa ce. The final disposal cell at
the original disposal area was filled in 1996.
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The City Garage Found ry Sand Site was originally permitted by the Statet o
accept spent foundry wastes (Type Il or IV only) from Golden Castings , Inc.
only.

In October 1996, we received approval from the State of Indiana to begin
using a new disposal area, immediately South of the original area.

The 2002 new disposal capacity built at the site was used temporarily for the
storage of semi -trailers by Dorel Industries to aid their facility expansion

project . In 2004, Dorel Industries discontinued their use of our site. O nly a
small quantity of sand was received at the site as part of the cleanup of

Golden in 2002/2003.

Historic Tonnages

2008**** 2007 2006 2005*** | 2004** 2003* 2002

18,571 8,757 7,236 263 662 11,081 | 50,089

* In November 2002, Golden Casting announced th ey had filed for Chapter 11
bankruptcy. Operations were dramatically reduced in early 2003 and ceased
by mid -year.

** In 2004, remaining sand stockpiled at Golden foundry was disposed of.

***|n 2005, the District received approval from IDEM to modify th e site permit
to accept both sand and construction/demolition materials. Effective 2006,
the site receives C/D only.

****|n 2008 Columbus experienced a record flood event on June 7

Current Operations

In 2005, the District sought and received approval from IDEM to allow the
acceptance of construction/demolition materials at the site. Since 2006 the
site, by permit, is only allowed to accept C/D materials. We will continue
operations in th e fourth constructed disposal cell in the south expansion
area. In 2008 we received a substantial amount of home demolition material
from the record flood of June 7, 2008.

Inspections

The City Garage site is inspected by the Indiana Department of
Environme ntal Management (IDEM). In 2008 , the site received no viola tions
from IDEM.

Future Plans

The conversion of the site to a construction demolition fill area for large
projects such as the Golden Casting demolition and the Central Middle

School demolition, completed in 2007, has prove d a valuable tool to preserve
landfill capacity. We hope to build additional capacity in 2009.
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— FINANGIAL REPOR —

2008 Approved Budget $3,938,704.90

Intereston nvestments $...31.348.87
District Ta_xes.receivedin2008 .. $1,231,115.50
CAGIT receivedin2008 $ o 0.00
Excise Taxreceivedin2008 ... $..180,469.30.
COVET T X e $. 3,500.00
Landfill Disposal Fee .S $2,211,450.21 .
Construction/Demo Disposal Fees ... ... $ o 8,823.80
Sale of Recyclables . . $...217,527.73.
Sale of Compostand Muleh $...73.391.56
(Less Grinding F€es) . $....97,357.50.
Net Sale of Compost__and Mulch __$ _ (23,965.94).
Compost and Mulch Loading ... S 4,810.00
TS e S 1,492.50
Commercial Yard Waste $......13,149.00.
PalletS e $. 3,569.00
Refrigerators S 1,780.00
COMDUETS e S 612.00.
Used Motor Ol $. 1,875.00
Farm Rental $....13.346.58.
Donations (Toyota) .. $. 5,104.45
Miscellaneous/Reimbursements . $....12,103.23
Reimbursement from FEMA $....87,157.98
TOTALREVENUES $4,102, 626.71.



District Volumes for 2008

2008 Yardwaste Site Volume Totals

16,788,000 Total Pounds
43,000.00

M Brush
M Firewood (Reuse)
I Compost

B Shipping Boxes (Reuse)

475,000.00




